
Elise Middle

    

Comprehensive Progress Report
11/24/2021

! = Past Due Objectives KEY = Key Indicator

Mission:
We strive to provide a safe and comfortable place where teachers engage students in profound learning experiences. 

 

*Low performing identification continues pending assessment data from the 21-22 school year.

Vision: Elise Middle School is an anchor of our diverse community that is committed to producing productive citizens for the 21st century. We provide an 
instructional program in which all students can succeed.

Goals:
By June 2022, Elise Middle School will increase overall GLP composite percentage from 34.1% to 49.1%, and overall CCR composite from 19.2% to 29.2%, as 
measured by Math and Reading EOG scores. 
By June 2022, Elise Middle School will see a 20% increase in staff who feel parents/guardians contribute to the success of students.



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Curriculum and instructional alignment

KEY A2.04 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(5094)

Implementation 
Status Assigned To Target Date

Initial Assessment:
PLC processes in place; collaboration around Power Standards. Content 
collaboratives meet vertically. Grade level teams meet as well to 
discuss student achievement, review data and receive professional 
development. 

Limited Development 
08/14/2019

How it will look
when fully met: Grade level teams will review previous testing data, including data from 

NC Check-In, i-Ready, and EOG assessments, to determine overall and 
individual strengths and areas of improvement.  Teams will develop 
lessons and strategies to close gaps identified through assessment data.

TJ  Martin 05/13/2022

Actions 0 of 3 (0%)
9/9/20 Meet with school-based PLTs to discuss vertical alignment, discuss 

power standards, and share best teaching practices.
Molly  Gibson 12/30/2021

Notes:

9/9/20 Meet with grade-level PLC teams to analyze assessment data, develop 
interventions, and implement strategies.

Molly  Gibson 05/13/2022

Notes:

9/9/20 Participate in school-based and MCS  professional development to 
develop strategies for improving instruction for students.

Bobby  Samples 06/01/2022

Notes:



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Student support services

KEY A4.01 The school implements a tiered instructional system that allows 
teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5117)

Implementation 
Status Assigned To Target Date

Initial Assessment:
MTSS is developing as we are in the second year. Our staff understands 
the MTSS Tiers of Intervention. All students are taught in the general 
education classroom. FLEX, small group settings within the classroom.  
FLEX groups are used to implement Tier 2 interventions. In addition, 
FLEX and Encore are used for Tier 3 interventions. 

Elise Middle School Tiered System of Support for academics, 
attendance, behavior and social emotional learning

Limited Development 
08/14/2019

Priority Score: 3 Opportunity Score: 2 Index Score: 6

How it will look
when fully met: Grade level and content area PLCs work with administration and the 

instructional coach to align practices around the tiered system of 
instruction to ensure mastery of content. 

Continue providing interventions using i-Ready for our EC students and 
reading intervention class.

Utilizing FLEX time to implement interventions in reading and math.

Elise Middle School Tiered System of Support for academics, 
attendance, behavior and social emotional learning

Bobby  Samples 05/13/2022

Actions 1 of 10 (10%)
5/7/21 School improvement team will use the school performance data from 

multiple content areas to complete the 2021-2022 comprehensive 
needs assessment (CNA).

Complete 08/30/2021 TJ  Martin 08/01/2021

https://docs.google.com/presentation/d/15ZSfvDOo4tbvBiruSq1nSHY4hduddXvzwyv02EZzMeM/edit?usp=sharing
https://docs.google.com/presentation/d/15ZSfvDOo4tbvBiruSq1nSHY4hduddXvzwyv02EZzMeM/edit?usp=sharing
https://docs.google.com/presentation/d/15ZSfvDOo4tbvBiruSq1nSHY4hduddXvzwyv02EZzMeM/edit?usp=sharing
https://docs.google.com/presentation/d/15ZSfvDOo4tbvBiruSq1nSHY4hduddXvzwyv02EZzMeM/edit?usp=sharing


Notes:

8/22/21 Math, ELA, and EC teachers will attend co-teaching training to better 
serve our EC students in inclusion classes.

TJ  Martin 12/30/2021

Notes: After PD sessions, we will continue to monitor the effectiveness of 
implementation and develop any additional action steps as needed.

10/7/19 Utilize computer-based intervention programs (Newsela, i-Ready, 
Flocabulary) to develop and implement interventions. 

TJ  Martin 12/30/2021

Notes:

9/9/20 Incorporate content reading into weekly lessons across all content 
areas.

Bobby  Samples 12/30/2021

Notes:

10/22/21 vocabulary - strategic visuals, content word walls, small group vocab 
practice strategies (independently) in PLTS

TJ  Martin 12/30/2021

Notes: SIP can monitor
Incremental action step

10/12/21 Implement small group instruction to differentiate learning. Molly  Gibson 05/01/2022
Notes:

10/23/19 Analyze i-Ready assessment data to determine student needs and 
differentiate learning.

TJ  Martin 05/13/2022

Notes:

9/9/20 Implement intervention block for EC students to close identified 
learning gaps.

TJ  Martin 05/13/2022

Notes:

9/9/20 Develop specific academic interventions that will be implemented 
during core and FLEX classes.

Molly  Gibson 05/13/2022

Notes:

9/9/20 Organize FLEX groups based on the identified learning gaps. Molly  Gibson 05/13/2022
Notes:

Implementation: 10/07/2019
Evidence 10/7/2019 - documents will be uploaded

Experience 10/7/2019 - The SST collaborated to create that align to our practices at 
Elise. They were presented to staff in PLCs the following week.

Sustainability 10/7/2019 - continuous revisiting of our work and practices to ensure 
we are staying aligned



Core Function: Dimension B - Leadership Capacity
Effective Practice: Monitoring instruction in school

KEY B3.03 The principal monitors curriculum and classroom instruction regularly 
and provides timely, clear, constructive feedback to teachers.(5149)

Implementation 
Status Assigned To Target Date

Initial Assessment: Regular observations are completed as required by the NCDPI teacher 
evaluation process.  Weekly informal walk-through observations. 

Limited Development 
08/18/2019

How it will look
when fully met: Administration will complete weekly walk-through observations and 

provide descriptive feedback.  Classroom instruction will improve as 
noted on formal observations.  Student performance will improve as a 
result.

TJ  Martin 06/10/2022

Actions

Notes:



Core Function: Dimension E - Families and Community
Effective Practice: Family Engagement

KEY E1.06 The school regularly communicates with parents/guardians about its 
expectations of them and the importance of the curriculum of the 
home (what parents can do at home to support their children's 
learning).(5182)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Provide opportunities for families to learn more about Elise and how to 
support their child at home.

Limited Development 
08/18/2019

How it will look
when fully met: Monthly newsletters will be sent home with students in English and 

Spanish to support families in how to support their child's education.

Monthly parent/family meetings will take place. Hot topics will 
continue as they provide a source of support for our families. Topics 
may include attendance, social media, drugs/alcohol, and raising 
healthy teens.

Social media and website will be updated regularly.

Hispanic Heritage Night and Math Night will take place (one each 
semester or as allowable).

TJ  Martin 05/13/2022

Actions 0 of 6 (0%)
10/24/19 Offer at least two family engagment events, including Hispanic Heritage 

Night and Math Night.
TJ Martin 04/01/2022

Notes:

10/24/19 Provide families with The Middle Years publication each month in 
English and Spanish.

Bobby  Samples 05/20/2022

Notes: This provides parents with valuable information on providing support 
for their young adolescent child during middle school.  The publication 
covers a variety of topics.

10/24/19 Utilize the school's website and Facebook accounts to provide parents 
with school updates.

Bobby  Samples 05/20/2022

Notes:

10/24/19 Utilize the student agenda and communicator folder for home-to-
school communication.

Bobby  Samples 06/01/2022

Notes:



10/24/19 Send monthly informational newsletter to families in English and 
Spanish.

TJ Martin 06/01/2022

Notes:

10/24/19 Hold monthly parent meetings to engage families in ways to support 
students at home.

Bobby  Samples 06/01/2022

Notes: Provide parents with strategies on helping their child with 
remote/virtual learning, as well as face-to-face instruction.


